BBC Bitesize for Teachers commissioning brief: Primary and secondary 21st Century skills
BBC Bitesize for Teachers commissioning brief: Primary and secondary 21st Century skills – short-form classroom assembly videos and assembly frameworks   

The commission
[bookmark: _Int_w9tHEG6F][bookmark: _Int_IzWdKljr][bookmark: _Int_GVFnm8ar][bookmark: _Int_a35D95qC]BBC Bitesize for Teachers is seeking to commission an independent production company to produce a new suite of primary and secondary classroom assembly videos looking at 21st Century skills in the UK. These might also be known as ‘essential skills’, ‘life skills’, ‘skills for life’, ‘futures’ or ‘personal development’, depending on the school. The primary videos will be aimed at pupils aged 7–11 and the secondary videos will be aimed at pupils aged 11-14.
The commission also includes one downloadable printout of the assembly framework per film, allowing teachers to deliver the entire assembly including the video content. 
School assemblies remain an important feature of the primary and secondary school schedule and are used for a variety of purposes: 
· to engage the whole school, Key Stage or year group in a collective activity
· to explore areas of learning and personal development not formally outlined in the curriculum
· to shape a positive culture in school and instil the school’s values
· to reflect on topical events and respond to special days in the school calendar
· for ‘housekeeping’ and notices
The Bitesize for Teachers provision for school assemblies proves very popular with teachers seeking credible and trusted resources that bring key calendar moments to life in the classroom, exploring school values and enrichment activities that time-poor teachers may otherwise struggle to fit into their lesson plans. 
The films will form the basis of simple-to-use frameworks to support primary and secondary school teachers in delivering school assemblies around essential 21st Century skills.
We are looking to create high-quality, impartial, accurate and curriculum-relevant video resources that will be trusted by teachers. The videos should be unique, high impact and engaging for pupils, helping teachers to bring tricky topics to life or give an insight into concepts that are hard to visualise beyond the classroom. The video content should enhance the classroom experience rather than replicate a lesson a teacher could provide. We are looking to create modern and engaging resources that work across the curriculum, helping teachers to empower students to improve their own 21st Century skills through interactive activities.
This commission forms part of BBC Bitesize’s ongoing commitment to providing trusted, curriculum‑aligned learning content that supports teachers to deliver whole-classroom learning content to pupils. 

21st Century skills
Although the delivery of traditional academic subjects is still vitally important in school settings, there is a growing emphasis on supporting students’ holistic development. Alongside subject knowledge, students are expected to develop essential life and learning skills that prepare them for success in an increasingly complex and rapidly changing world. For schools in England, this is also supported by the enrichment framework for schools and colleges, which is non-statutory guidance published by the Department for Education in June 2026. Coming into effect in September 2026, this guidance supports schools and colleges ‘to design and deliver a high-quality enrichment offer for all pupils and students’ across five key focus areas, including wider life and future skills.
[bookmark: _Int_osWWI5OS][bookmark: _Int_aKOz3mwU]Central to this approach are the 21st Century skills, which some schools call the 4 Cs: critical thinking, communication, collaboration and creativity. These skills, alongside capabilities such as problem-solving, resilience, adaptability, self-regulation and ethical decision-making are widely recognised as essential for helping young people thrive in modern society and future workplaces. According to the UK government response to the Curriculum and Assessment Review (pdf), some of the above-mentioned skills and capabilities, such as critical thinking, creative thinking, problem solving and resilience, will be ‘clearly articulated in the relevant refreshed programmes of study’. They will also be supported in the new oracy framework at primary and the new oracy, reading and writing framework at secondary to ‘prepare young people for life and careers in a changing world’.
While the importance of developing these skills is well established, many teachers face challenges in embedding them effectively within their classroom practice. The pace of technological advancement and educational change can be overwhelming, creating pressure for educators to continuously adapt their teaching methods and respond to evolving student needs and expectations.
[bookmark: _Int_IO7E68at]As education continues to evolve, the 21st Century skills framework provides a valuable structure for helping teachers modernise their practice and prepare students for future success. However, implementation can be difficult due to constraints such as limited time, insufficient training and a lack of appropriate resources, which can hinder the effective integration of these skills into everyday teaching and learning.
According to research conducted by the BBC Audiences team in collaboration with Hook Research in November 2025:
· [bookmark: _Int_KC9I2dSv][bookmark: _Int_7friXOwe]98% of teachers surveyed thought that it was somewhat or very important to teach 21st Century skills to children today.
· 39% of teachers surveyed seek to embed 21st Century skills through assemblies.
A full copy of the above-mentioned research document can be provided to the successful supplier once under contract.
We would like the videos to help teachers embed the 4 Cs and other 21st Century skills better into their lessons. 
We would like the accompanying assembly framework to offer different, compelling activities that can help teachers immerse students in 21st Century skills. The assembly frameworks would need to be tailored to a primary or secondary audience as applicable. For both primary and secondary settings, it would be useful for the accompanying material to include what each assembly will cover in terms of: 
· [bookmark: _Int_1k6cQXB6]the context, content or themes 
· key words or vocabulary
· [bookmark: _Int_LmJIhz8o]the skills, competency, subject and curriculum links
· [bookmark: _Int_Z7dczQol]references to follow-up, curriculum-linked activities and discussions

For primary settings specifically, it would be useful for the accompanying material to include:
· a suggested script for the assembly
· a suggested song
[bookmark: _Int_tVrqNPqU]The Bitesize for Teachers website does not currently have a dedicated collection of resources that look at 21st Century skills. In light of this, we require films that will address the existing gaps in our content, preparing teachers for this increased focus on 21st Century skills.

Differing national curricula
[bookmark: _Int_FU6B3ODr]Throughout the UK, the national curricula and guidance differ significantly in content and requirements across the four nations. Production companies bidding for this work should familiarise themselves with the policy and curriculum requirements relating to England, Northern Ireland, Scotland and Wales to ensure their pitch will provide content that is suitable for use across the UK. 

Bitesize for Teachers
BBC Bitesize for Teachers (previously BBC Teach) is the BBC’s award-winning digital platform for primary and secondary school teachers in the UK, offering thousands of free, high-quality classroom videos. 
BBC Bitesize for Teachers is home to all the BBC’s teacher-facing content. It is a dedicated resource site which aims to support teachers and teaching staff by curating the best BBC content to use in the classroom. It is packed with short curriculum-linked classroom videos, bringing subjects to life for pupils of all ages, and Live Lessons, broadcasting at key moments in the educational calendar.
BBC Bitesize for Teachers aims to support teachers with hard-to-teach topics and concepts. Resources are designed to offer flexible, whole-class learning experiences that can be seamlessly slotted into lesson planning.

The opportunity
BBC Bitesize for Teachers intends to commission:
· a minimum of 10 short‑form videos (5 for primary and 5 for secondary)
· a minimum total duration of 40 minutes
· individual video duration of approximately 4 minutes 
· one assembly framework per video
The videos will initially be published on the BBC Bitesize for Teachers website with the accompanying assembly frameworks.
Any adjustments to the number of videos or durations will be discussed and agreed with the successful supplier. Overall total minutes will not change. All video durations will be agreed with the BBC.

Editorial remit
The videos should:
· deliver the expected knowledge and skills typical for 7-11-year-olds and 11-14-year-olds studying 21st Century skills
· be focused on specific learning objectives that will be provided by the BBC to the successful supplier 
· be aimed at and accessible to the target audience
· offer a helpful, scene-setting introduction to the skills, including relevant vocabulary, or a concise summary to help to consolidate learning
· offer diverse, balanced perspectives on the concepts and ideas at hand to show students a range of viewpoints
· break learning down into small, manageable units of understanding
· contain content that is educationally appropriate for the target age ranges, with all resources devised and delivered in consultation with an educational consultant 
· be suitable for repeated use over several years, avoiding statistics or topical references which could date quickly
· be visually and narratively strong
· be authentic and relatable to the target audience and feature locations/sounds/environments that are familiar and personal to them
· be appropriate for learners with a range of needs and abilities, including those requiring additional support
· be inspirational and offer pupils experiences beyond what could be offered in the classroom
The accompanying assembly frameworks should provide guidance for addressing sensitive topics and terminology with care and neutrality.
Diversity is imperative and we expect you to consider it carefully throughout the production process. You will need to think about race, ethnicity, gender, sexuality, disability, socio-economic status, regionality, culture and age. The films should also reflect the diversity of the UK, including the nations of the UK.
[bookmark: _Int_pfsmhtRi][bookmark: _Int_Bdw0rCpU]The emphasis should be on clarity, accuracy and relevance to the curriculum. The tone should be approachable, positive and engaging. Keep the content inspiring and fast-paced, using humour and playfulness where appropriate.

Format and approach
BBC Bitesize for Teachers is open to a range of creative responses, including live action and animation, but expects proposals to demonstrate:
· two distinct visual and editorial approaches (one for primary and one for secondary)
· a combination of: 
· supporting graphics and/or animation to help illustrate learning objectives
· [bookmark: _Int_dvIoCxSJ]use of on‑screen text, diagrams or visualisations where these support understanding
All videos should function as standalone learning assets, while also clearly feeling part of a connected series.
As this commission includes videos for both primary and secondary audiences, proposals should offer ideas for two distinct formats and approaches: one that will be suitable for 7-11-year-olds and one that will be suitable for 11-14-year-olds. 
Bitesize for Teachers has many existing assemblies for schools. Examples of the types of film we have previously commissioned include:
· live action films featuring children of the relevant age group
· animated narrative material drawn from stories that link to major festivals of world religions
· live action films featuring children exploring a particular calendar event, e.g. Walk to School Week
· topical films using archive material to explore issues or festivals/special days
· narrated live action and archive material of key events to spark discussion
· presenter-led live action films featuring children to explore what school values mean to them

Ways of working
You will be responsible for: 
· project management and production of deliverables to agreed deadline and budget 
· provision of agreed deliverables with allowance for a minimum of two rounds of BBC review per milestone (The successful independent production company’s schedule should allow for a minimum of three working days for the BBC to review and sign off each delivery.) 
· chairing regular production meetings and communicating project plans and status 
· quality assurance of content (in collaboration with the educational consultants) 

We will be responsible for: 
· sharing project documentation from the wider suite of Bitesize for Teachers content, if available and relevant  
· collaboration throughout the production and delivery 
· [bookmark: _Int_1wJxnVY4][bookmark: _Int_tBZdmSkY]sign-off on the following: storylines/initial concepts, look and feel, scripts, storyboards, essential cast members, voice-casting, music, sounds effects, rough-cuts/animatics and final delivery – within an agreed timeframe 

We will be jointly responsible for: 
· ensuring the learning objectives are met 
· ensuring that content is best fit for the Bitesize for Teachers audience 

Scope of content
We would like the videos in this commission to focus on the following skills for both primary and secondary:
· Communication
· Critical thinking
· Creativity
· Collaboration
· Problem solving
We are looking for high-quality video resources that will capture the attention of a large group of pupils, provide purposeful engagement with the above-mentioned skills and offer a meaningful insight into how they are practised in real-life, relatable contexts. 
We would like them to be as cross-curricular as possible so that they could be used by multiple different teachers across the whole of the UK. 
The text for each assembly framework that will guide teachers in delivering an assembly should offer:
· an overview of the film content, including summaries and short descriptions
· background information on the topic – aimed at a non-specialist teacher
· suggested learning objectives
· suggestions for songs/other interactive content, as appropriate
· suggestions for activities, discussion and reflection, including optional extension activities
· links to the curriculum (including all four UK nations curricula) included in the content, by subject area, including links to careers education, where relevant
· any necessary supporting information, including stills, graphics or posters
· view an example framework, but we are open to ideas for how to present this differently. 
Across our assembly provision (many examples of which are linked to above), you will find further examples of frameworks for both primary and secondary schools.

Presenter and contributors
If applicable to the creative idea, presenters and contributors should:
· be able to confidently lead the film and effectively model the five skills listed in the ‘Scope of content’ section
· be engaging and relatable to the target audiences 
· reflect the diversity of the BBC Bitesize audience
The successful supplier will be expected to carry out due diligence online and social media checks during the casting process and provide evidence of this to the BBC. 
All casting decisions will be subject to BBC approval.

Educational consultant
[bookmark: _Int_koajuOVc]The successful supplier will be expected to appoint two educational consultants, one with a specialism in primary content and one in secondary content, who will be involved throughout the process to ensure all learning objectives are covered, and content is accurate and relevant. The consultants should provide advice on which content is the most useful for the audience, as well as reflecting the requirements of the national curricula and guidance for schools.
Each educational consultant should:
· have extensive experience teaching 21st Century skills across the curriculum
· have experience of leading assemblies in primary or secondary schools
· be cognisant of the upcoming updates to the curriculum
· [bookmark: _Int_fBRQLVk8]be involved throughout development, scripting, filming and post‑production
· review all content for accuracy and alignment with learning objectives 
The BBC will also work with two educational consultants throughout the commission. The two sets of educational consultants (supplier and BBC) must not be the same person, from the same organisation or collaborate on this project. This is to uphold our double check policy. 
The BBC will review and approve the supplier’s educational consultant to confirm they have suitable experience.

Budget
The maximum budget available for this commission will be £80,000 NET (excluding VAT) for the content as outlined in this brief.
Please note: 
· [bookmark: _Int_NGNRWGOk]Please include a summary of your proposed budget in your written proposal and clearly outline the overall cost per minute of content you intend to create for the commission. More details may be requested at a later date.
· Your budgeting should not assume the BBC will deliver archive footage at no cost. Independent Producers have access to the BBC archives subject to the usual copyright restrictions of reuse. Please refer to the Making Content for the BBC and Archives information for further guidance on accessing archive footage for Public Service.
· As an external commission for BBC Bitesize, you have access to BBC MusicBox, a digital music library and clearance tool for production teams sourcing music for BBC programmes.
· [bookmark: _Int_tDjg4sjo]Budget should cover all production, post‑production and delivery requirements including post-production paperwork, subtitles and transcripts.
· Please note in your proposal if you plan to apply for tax credit for this work and provide clarity on this in the budget breakdown. It is the independent production company’s responsibility to check for your eligibility for tax credits. Additional information and enquiry will be provided to the awarded supplier at the time of award.

Payment schedule
The finer details of the payment schedule will be agreed with the BBC Production Manager on commission. 

Proposed payment schedule: 
· on signature of agreement
· on script sign-off
· on sign-off of all rough cuts and metadata
· on BBC acceptance of full delivery and post-production paperwork
However, without exceptional business justification, BBC Bitesize will pay no more than 10% of the total fee on signature, no less than 35% of the total fee on final acceptance of (i) project delivery and (ii) post-production paperwork, and the remainder of the payments against delivery milestones as agreed within the budget summary.
Please note, the BBC will require 10 days to review all deliverables and paperwork before final payment.

Contracting
This is a stand-alone new media commission, and the BBC will require all rights in the content, worldwide and on all platforms. 
Read further information on BBC Contracting models.

Deliverables
Final films will be delivered to Dropbox. Technical requirements for delivery (subject to change): 
· 1 x compressed version (MP4): 
· File type: MP4, Maximum file size 50GB, Codec: H264, Frame size 1920 x 1080, Frames per second 25 (progressive scan), Bit rate/quality: max 12 Mbps  
· Audio: Codec: AAC, Channels: Stereo, Bit rate: 320 kbps, Sample rate: 48 kHz, Sample Depth: 16-bit 
· 1 x CLEAN uncompressed version with audio (VO, SFX, Music) on separate channels   
· Codec: Apple Pro Res 4:2:2, Frame size 1920 x 1080, Frames per second 25 (progressive scan), Bit rate/quality: max 12 Mbps 
· Audio: Codec: Linear PCM Channels: Stereo, Bit rate: 320 kbps, Sample rate: 48 kHz, Sample Depth: 16-bit. There should be no GFX elements on this version.  Dialogue, music and SFX should be on separate channels    
· On-screen GFX elements (in screens and layers, source artwork as layered files (PSD, AI, etc) 
· Audio stems
· 2 x HD bespoke images per film  
· 1920 x 1080 or higher, 16:9 ratio JPEGs 
· These should NOT be screenshots  
· English SDH subtitles per film
· As XMLs, in TTML (Time Text Markup Languages) EBU-TT-D format 
· See the BBC guide: How to create subtitles  
· Transcript 
· Delivered as a Microsoft Word file, formatted as text only, without timecodes 
· Character assets (animation only)
· Any additional audio (such as voiceovers) should be recorded to a professional standard and edited to broadcast quality.
· All stills must be cleared for use online in perpetuity. 
· All project files and assets.
· Post-production paperwork completed on Silvermouse - details will be outlined in the contract to the awarded commission.
· 1 x text of assembly framework per film (total of 10 sets of assembly frameworks) as a Word document to contextualise each film on the website.

Your proposal
Proposals should include: 
· A creative approach/visual treatment – showing how you would approach the videos, including:   
· a clear editorial vision  
· overarching concepts  
· overview of how this approach delivers the required learning 
· indication of visual style (we do not expect sample visual designs)
· style and tone 
· your approach to diversity and inclusion, and casting  
· Evidence of your capacity to deliver the brief in terms of experience and expertise 
· Evidence of your capacity to user test as part of the production process to ensure suitability for the target audience  
· Knowledge of the primary and secondary audience - showing how you will use what you know about this audience’s needs and tastes to keep them engaged
· A breakdown of budget allocation 
· A draft schedule including milestones such as treatment, scripting, rough cuts, and final delivery 
 
Please note: 
· Independent production company producers submit responses to this content brief and take part in this process at their own cost.
· We are not expecting animatics or storyboards, etc. at this stage. 
· Proposals should be no more than 10 pages in length. 
· For proposals longer than 10 pages in length, only the first 10 pages will be considered.
· Proposals should be provided as either MS Word documents or PDFs.
 
Proposals that that are larger than 5 MB may not be accepted by our email system. Any large files (over 5 MB) should be delivered separately from the proposal itself (via a password-protected video site or secure file transfer).  

Selection
The BBC will use the following standard criteria to evaluate the proposals submitted:  
Creative editorial approach - weighting 30%  
· Originality, clear editorial vision, suitability for Bitesize audience 
· Ability to meet editorial requirements including the required learning 
· Diversity and inclusion (on & off screen) 
· Sustainability (on & off screen) 
Educational content - weighting 30%  
· Understanding of audience learning needs  
· Ability to meet educational requirements
· Guided by suitable consultants. It would be advisable to identify and consult with appropriate educational consultants when preparing your response to the brief 
Pricing / value for money - weighting 20% 
· Budget breakdown  
· Project management / production plan 
· Schedule and budget 
Risk – weighting 20% 
· Editorial – ability to manage the editorial risk in this content  
· Realistic production schedule  
· Ability to deliver content of this scale and quality  
· Prior experience of company and core staff experience for this project 

Shortlisting and awarding process
All proposals will be scored against the award criteria using a scale of 1 to 4 (where 1 is poor and 4 is excellent).  The scores will be multiplied by the criteria weighting as above and the resulting weighted scores will be added to determine the final score for each proposal.  
The panel for this commission is expected to be:
· Alex Harris – Executive Producer, BBC Bitesize for Teachers 
· Kate Goodjohn – Producer, BBC Bitesize for Teachers
· Jamie Atherton – Assistant Producer, BBC Bitesize for Teachers
· Labeena Ishaque Din – Production Coordinator, BBC Bitesize for Teachers
Once the panel has evaluated and scored all responses, the highest scoring producers will be shortlisted and invited for an interview to discuss their proposal further. It is anticipated that the shortlist will be at least three producers. The interview and discussion will then be evaluated against the same award criteria and factored into the overall final score for each proposal. The tender will be awarded to the proposal with the highest final score.

Feedback
Feedback is available to any producer on request once the award has been made.

BBC policies and guidelines
All producers making content for us will be expected to familiarise themselves with all BBC Policies and guidelines. For more information on these, please see the BBC Policies and guidelines page, with key information outlined on the BBC Bitesize commissioning page.   

Timetable
· Thursday 23 July: Brief live
· [bookmark: _Int_wdG9SJ0W]Wednesday 29 July: 9am deadline for questions and webinar expressions of interest via email addresses listed below
· [bookmark: _Int_YSw85GS2]Tuesday 4 August: ‘Meet the Team’ information webinar for interested independent production companies, where the BBC team will share answers to questions received. 
· Thursday 13 August: 9am deadline for proposals
· w/c 17 August: BBC reviews proposals and shortlisted companies invited to pitch
· w/c 24 August: Pitches (online)
· w/c 31 August: BBC decision, award work and contracting  
· w/c 14 September: Kick-off meeting
· [bookmark: _Int_WKSt8pkM]29 January 2027: Final delivery of all videos, assembly frameworks and paperwork

All dates are subject to change. The BBC reserves the right to introduce additional stages to the process outlined above. Producers will be notified of any changes. 

Next steps
· [bookmark: _Int_bEH0xhms]To ask any questions regarding this brief or to express an interest in attending the webinar, please email Kate Goodjohn and Alex Harris by 9am on Wednesday 29 July 2026.
· Please outline who would like to attend the information webinar, their names, individual contact email addresses and roles.
· The closing date for proposals in response to this brief is 9am on Thursday 13 August 2026. All proposals should be submitted via email to Kate Goodjohn and Jamie Atherton. A confirmation of receipt will be sent by close of play on Thursday 13 August 2026.
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